< Department of Planning & Community Development >

To guide the development of the City
through effective measures of planning,
design review, construction plan approval,
code compliance, and housing assistance
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Department

Department Mission
Department Strategic Objects
Strategic Performance Metrics

Operational Performance Metrics

Planning:
Effectively Manage
the Land Use
Planning Process

Housing:
Encourage
affordable housing
production and
preservation by
maximizing the use
of City's federal
resources

Development:
Effectively preserve
land use
development and
encourage
affordable housing
preservation and
protection.

1
Enforcement:
Enhance and

improve land use
and development
through effective
enforcement,
inspections, and
program
compliance
monitoring.

Number of
business/planning
process changes

Percentage of
Variance Cases

through GIS
utilization/
implementation

completed within 90
days

# of NSP Units

Acquired

Total Amount
Received From
Federal Investment

Percentage of
Beltline SAP
applications

completed within 30
days

Percentage of
Section 106
Reviews completed
within 60 days

Number of Units
Rehabilitated -
Substantial

Number of
Outstanding HUD
Findings Per
Category

% of NSP Funds
Leveraged or
Matched

% of NSP Funds
Benefiting
Households at 50%
of AMI

Percent Vacancy of
Section 8 Housing

Number of Units
Rehabilitated -
Limited
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Reduce Median
Time To Permit/
Reducing Time to

Reduce Median
Time To Permit/
Reducing Time to

Reduce Median
Time To Permit/
Reducing Time to

Reduce Median
Time To Permit/
Reducing Time to

Valuation of Cost of

Number of Permits

Total Revenue

: : Review - Review - Construction Issued Generated
Review - New Review - New . . .
. . . Residential Commercial

Commercial Residential . .
Alteration Alteration
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Total Time to Issue Total Time to Total Time to Issue Total Time to Issue . . .
. . . . New Commercial New Commercial Permits Issued
H Permit H Review H Permit H Permit H H

Total Time to
Review

Permit

Total Time to Issue

Total Time to
Review

Total Time to
Review

New Residential

New Residential

Commercial Commercial
H Alterations H Alterations

Residential Residential
4 Additions 4 Additions
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Enforcement:
Housing: Development: Enhance and
Encourage Effectively preserve improve land use
Planning: affordable housing land use and development
Effectively Manage production and development and through effective
the Land Use preservation by encourage enforcement,
Planning Process maximizing the use affordable housing inspections, and
of City's federal preservation and program
resources protection. compliance
monitoring.
I I I I I I 1
# of Original )
# of New Internal # Completed by . # of New External Total # of Re- # Completed by Average Time to
3 Inspections due to . . . -
Complaints Owner - Demo . Zoning inspections Owner - C/C Inspect for Arborist
Internal Complaint
P— ] I I 1 —— —
Average Time from % of FY Budget % Resolved by Average Time from
. . i . # of New External # of In Rem Cases
Original Inspection Expended for In Voluntary Notice Expiration to Multi-Catedor Completed
to Notice Expiration Rem Compliance Citation Filing gory P | | DDDH Inspection

: I A : T t #of New C
Avg Time for Highly # of Complaints $ Amount of the FY Median Age of veragle ime 1o ot New t.ases Posting for
Hazardous Originally Inspected Budget Expended Open Cases CTMIEE ED 17 FIRESEMEE| D 7 e
Rem Case Rem Board ||  Preliminary
Approval
#of Original ' Avg Time T

% Resolved by Total # of Resolved Ins e(;tior?s?lgie to # Completed by vgrolrze or # of New External
Other Action Cases P . Clean & Close rop y Complaints Request for
External Complaint Maintenance | Inspection

P— P— I I 1 —
Average Time to Avg Time for Avg time for Clean # Completed by # of Complaints

Avg time for Demo

Comply Complaints Property Maint & Close Demo RE-Inspected Posting for Plan
H Submittal
A Time T ' 7 of New External
Average Time to Avg Time for verage fime from Total # of Open OfNew Extermna # of External Highly
. . Citation Filing to Property
Inspect Complaints Zoning . Cases . Hazardous
Court Compliance Maintenance




	FY10 aggregate.vsd
	dpcd-1
	dpcd-2
	dpcd-3


